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Welcome to the League Learning Summit, dedicated to showcasing exciting approaches to teaching and learning,
fostering networking and collaborative opportunities among colleagues, and investigating how colleges have
undertaken significant organizational development and transformation to improve student learning! The Summit
will feature outstanding speakers, information-rich breakout sessions, and social events designed to maximize
networking and fun.

In its first year, the Learning Summit celebrated the contributions of four visionaries whose involvement did so
much to advance the concepts of the Learning College and the Learning Paradigm: Terry O’Banion, President
Emeritus and Senior League Fellow, League for Innovation; George Boggs, President of the American Association
of Community Colleges; and Robert Barr and John Tagg, whose article “From Teaching to Learning: A New
Paradigm for Undergraduate Education” caused widespread discussion and debate within the academy. All

four visionaries tapped into a deeply ingrained sense that the educational status quo was no longer effective or
defensible. By looking at colleges as learning producers rather than instruction providers, they reshaped the future
of higher education and initiated the most sweeping re-evaluation of the mission and vision of community colleges
in history. We were pleased to have these innovators with us at the first Learning Summit as collective keynoters.

PROGRAM DESIGN

This year’s Learning Summit program is designed to provide opportunities for you to learn more about the process
of transforming the structures, procedures, and practices of your institution to focus on producing meaningful and
successful student learning by

¢ |Increasing your understanding of the concepts of the Learning College and the Learning Paradigm as a
framework and inspiration for affecting institutional change to improve student learning, performance, and
Success;

¢ Exchanging innovative processes and approaches to transforming undergraduate education and improving
institutional and student outcomes;

¢ Joining cutting-edge leaders in learning technology and techniques for demonstrations and exchange of ideas;
¢ Sharing approaches in improving assessment techniques to more effectively measure student success; and
¢ Interacting with and developing new networks of colleagues in support of becoming more learning centered.

This year's Summit has a special focus on assessment as a crucial ingredient in the learning process.
In addition to plenary sessions with outstanding keynote speakers, the Learning Summit features networking
opportunities with leaders in the learning-centered education movement and interactive sessions facilitated by
educators who are helping their colleges focus on learning. Our preconference sessions focus on two vital issues:
assessment and the development of a learning-centered college. Our exhibitors offer valuable products and
services to help your college. The special Herman Miller-created Learning Studio in the Federal Hill Room will open
your eyes to new ways to design educational facilities. And the delights of the Baltimore Inner Harbor will help you
relax and enjoy the latter days of summer.

Enjoy the conference and the city. Thank you for joining us.
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CONFERENCE INFORMATION

LEARNING SUMMIT SESSIONS

All Learning Summit sessions will be held in the Renaissance Harborplace Hotel. Please consult the chart located
in this program for the location of specific rooms.

All general sessions will be held in the Baltimore Ballroom. Luncheon on Monday will be held in the Foyer area
immediately outside the Baltimore Ballroom.

Please visit the special Learning Studio, located in the Federal Hill Room, created by the architectural firm of
Burgess and Niple and the international design company, Herman Miller. Conference breakout sessions will be held
in the Federal Hill Room throughout the conference.

Breakout sessions will be held in Baltimore A & B, Federal Hill, and Guilford on the fifth floor, and Pride of
Baltimore, Gibson, and St. George rooms on the sixth floor. You may take the hotel elevators to access these
rooms, or you may use the stairs located near the elevators.

The Opening Reception on Sunday evening, sponsored by Herman Miller and Burgess & Niple, will be held in the
exhibit area outside the Baltimore Ballroom.

ADMISSION TO SESSIONS

Your conference registration badge is your ticket to attend all conference activities. Please wear your badge to all
conference events.

EVALUATION

Please support the conference planning effort by completing session and conference evaluations and returning
them to conference staff. You may also place them in designated receptacles.

MEAL FUNCTIONS

If you have special dietary considerations, please let a member of the conference staff know immediately, in order
to assure proper service at the Monday luncheon.

Please contact a member of the conference staff for assistance.

A bulletin board will be located near the registration desk throughout the conference. You may leave personal
messages for other conference attendees on this board. Announcements about special meetings or events not
listed in this conference program will also be posted on this board. Please be sure to check for messages at least
once a day.
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REGISTRATION AND HOSPITALITY

The conference registration desk is located outside the Baltimore Ballroom. Here you may complete the registration
process; pick up your conference packets, badge, and drink ticket for the Sunday evening reception; leave or
receive messages; and get general information on conference activities. Also, please visit the Concierge Desk in
the hotel lobby, where you can get information on local restaurants and entertainment venues and information on
the downtown Baltimore area.

HOURS OF REGISTRATION
Sunday, August 1 - 8:00 am - 5:00 pm

Monday, August 2 - 8:00 am - 1:00 pm

SMOKING

We ask that you refrain from smoking at any events and activities of the conference. Smoking is permitted at
designated public areas of the hotel. Thank you!

ABOUT THE HOTEL

The Renaissance Harborplace Hotel is a full-service hotel. Amenities include voice mail, an ATM in the lobby, a
business center, concierge, fitness center, indoor pool, whirlpool, and sauna. Any member of the hotel staff will be
happy to assist you.

The Renaissance has both self-parking and valet parking. Please contact the concierge for further details.
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SUNDAY, AUGUST 1

Special Pre-conference Seminars

8:30 AM - 12:00 PM GIBSON

Using Assessment to Align Aspirations, Actions, and Achievements

This workshop is intended to provoke thought and identify practices to enhance the relationships between
institutional intentions, actions, and achievements. Following a review and refinement of institutional activities
intended to lead to the accomplishment of identified missions and goals, participants will identify strategies and
practices to assess the effectiveness of those efforts in achieving intended institutional and student learning
outcomes. (Additional fee required for this session)

Ronald L. Baker, Associate Executive Director
Commission on Colleges and Universities
Northwest Association of Schools and of Colleges and Universities, WA

8:30 AM - 12:00 PM ~ PRIDE OF BALTIMORE
Embarking on the Learning College Voyage: Strategies for the Journey

Facilitating the participation in a learning organization involves the introduction of strategies that provide all college
staff with an understanding of what it means to be learning centered and how their roles advance the Learning
College concept across the campus. This session will highlight the activities and processes with which Moraine
Valley Community College has been engaged on its journey to becoming a more learning-centered organization.
The presenters will identify the challenges, share specific strategies, and lead the participants in activities that help
to advance the learning college principles at their institutions. (Additional fee required for this session)

Mary Kay Kickels, President

Paradise Valley Community College, AZ

Diane Grund, Assistant Vice President Emeritus, Academic Affairs
Moraine Valley Community College, IL

12:30 - 1:30 PM BALTIMORE A & B

Opening Session and Keynote Address by Mark David Milliron

Mark David Milliron is the President and CEO of the League for Innovation in the Community
College. Mark is a Distinguished Graduate of The University of Texas at Austin, where he received
his Ph.D. He has won numerous awards for his work exploring teaching excellence, student success
strategies, leadership development, future trends, and the human side of technology change.

He writes books, monographs, and articles; speaks at colleges, corporations, and conferences
across the country and around the world; teaches in executive leadership and graduate programs;
participates as a key resource for local, state, and national government programs; and serves as

a member of several higher education and corporate boards. Hewlett Packard is sponsoring Mark
David Milliron's keynote address.
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1:45 - 2:45 PM BALTIMORE A

You Can Turn the Titanic Around

Within two years, Waukesha County Technical College saw the complete transformation of the college as its
senior administration retired and was replaced with a new administration. Under the leadership of an 18-member
transition team, the college reorganized around three core processes. This session will discuss the effect of this
transformation on the college, how it changed the culture and activities, and how the college met the needs of
students in new and significant ways. It will emphasize the important role that staff throughout the organization
played in this change. The theme of this session is that organizational transformation is only successful if it is a
top-down bottom-up experience.

Carol Brown, President

Edward Raspiller, Vice President Learning Innovation
Deborah Wallendal, Associate Director for Human Resources
Waukesha County Technical College, WI

1:45 - 2:45 PM BALTIMORE B
Election Day

This presentation will address the convergence of civic responsibility, student life, and academic performance. At
Raritan Valley Community College, programs and strategies are in place to ensure that student options for civic
engagement are both diverse and comprehensive. With the growing importance of civic responsibility, should
“community” colleges have a civic engagement requirement? Come and cast your vote.

Jacki Belin, Dean of Advancement

Aaron Merino, Instructor, Communication and Languages,
Raritan Valley Community College, NJ

1:45 - 2:45 PM GIBSON

Quantum Teaching

Through a working knowledge of learning styles, or what | like to call “channels of communication,” the teacher-
student information exchange process is enhanced when both are able to achieve information exchange in all
lessons or activities and may enhance instructor professional and personal strengths that meet individualized
student needs for learning. Participants will have the opportunity to assess their metacognitive style for individual
learning and communication channels, take several assessments and learning indicators, and discover how
teaching to all learning and communication styles can help create the 218t century quantum teacher.

William Kenner, Professor of Education and Communication
St. Clair County Community College, Ml
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i45-245PMW . PRIDE OF BALTIMORE
CATs in the Classroom

Classroom assessment, as defined by Angelo and Cross is, “a simple method faculty can use to collect
feedback...on how well their students are learning what they are being taught...to improve teaching effectiveness
and learning quality....” This session will explore the purposes and benefits of CATs, identify best practices for
assessing students, and showcase more than 20 techniques that can be used effectively in traditional and online
classrooms.

Jean Runyon, Director/Professor, Innovative Teaching Center
Tom Gorecki, Professor of Technical Studies Department
College of Southern Maryland

1:45 - 2:45 PM FEDERAL HILI

Transform the Physical Environment, and the Learners Will Transform
Themselves

Every action initiated to transform static instructional institutions into dynamic learning communities takes place
within man-made physical environments that mimic the single-room schoolhouse. Consequently, this critical
transformation is needlessly being stymied by spaces unable to support and sustain the evolution into engaged
activities. A collaborative process at the University of Dayton created Artstreet. This learning, living arts center will
be the catalyst for a community of learners to spontaneously experiment with innovative methods. As leaders in
the application of the Learning Paradigm, come learn how to take control of the character and design of your new
opportunistic learning environments.

Terry Hajduk, Senior Architectural Designer

Burgess & Niple

Deborah Bickford, Associate Provost for Learning, Learning Environments and Pedagogy
University of Dayton, OH

2:45 - 3:30 PM FOYER

Join us for refreshments in the Exhibit Area

3:30 - 4:30 PM BALTIMORE A

Project SAIL: Specialty Asynchronous Industry Learning Through Community
Colleges

Project SAIL is a national network promoting access, exchange, and dissemination of online industry-driven training
programs. This session is designed to demonstrate Project SAIL’s distinct exchange models with opportunities to
expand workforce programs and immediately meet industry demands without development dollars.

Stella Perez, Director, Project SAIL

League for Innovation in the Community College

Patricia Casey-Whiteman, Dean for Learning Advancement
Richard Faircloth, Biology Department

Anne Arundel Community College, MD
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3:30 - 4:30 PM BALTIMORE B

Progressive Grading—An Aid in Retention

This presentation-interaction will demonstrate how to increase retention in any discipline by using tried and true
teaching methodology and a fairer grading system. Also, participants will discover how to incorporate writing
across the curriculum into every course. All faculty and administrators who supervise faculty will leave with fresh
ideas on learning, evaluation, retention, and improving writing skills.

Carl Cuneo, Professor of Mathematics
Community College of Baltimore County - Essex Campus, MD

3:30 - 4:30 PM GIBSON

Using Culturally Mediated Instruction (CMI) to Close Achievement Gaps
at CCBC

Culturally Mediated Instruction (CMI) is a learner-centered pedagogy that acknowledges the impact of culture
on learning. This session is oriented to classroom teachers and administrators who want to discover techniques
to close achievement gaps. It will include an explanation and a demonstration of how CMI techniques, when
effectively used in the classroom, can establish a high success rate for all learners. Participants will learn how
the application of CMI techniques will encourage and maintain high standards and expectations that empower
students to succeed.

Larry Coleman, Director of Multicultural Affairs
Bill Rice, Department Chair, Language, Philosophy and Humanities
Community College of Baltimore County, MD

3:30 - 4:30 PM PRIDE OF BALTIMORE

Going Beyond Grades: Using Research-Based Assessment to Improve Student
Learning

There are a lot of questions regarding the best way to assess student learning outcomes and how to use the data
collected to improve student learning. Find out how The Community College of Baltimore County, a Vanguard
College, is implementing learning outcomes assessment initiatives, and explore what might work best at your
institution.

Tara Ebersole, Learning and Student Development

Rose Mince, Assistant to the Vice Chancellor, Learning and Student Development
Gayle Fink, Director, Planning, Research, and Evaluation

The Community College of Baltimore County, MD
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&MBD_EM—EE_QEBAL_HJ_LL
Explore the Learning Studio

Here’s an opportunity to work in the special Learning Studio created by the architectural firm of Burgess & Niple
and the global provider of interior environment solutions, Herman Miller. This is a follow-up session to the earlier
session held in this room, and will give participants an opportunity to see how flexible learning environments can
enhance deep learning, participation, and collaboration.

4:45 - 5:45 PM BALTIMORE A

Learning Outcomes Assessment in Student Services: A Statewide Initiative

The Maryland Community College deans and VPs of student services embarked on an initiative to develop a
statewide learning outcomes assessment program for student services. The program will allow for benchmarking
among the Maryland CCs and will support the sharing of best practices. Presenters will discuss the statewide
process for developing the program and for developing standardized tracking charts that incorporate a core value,
learning outcome objectives, strategies, benchmark, evaluation method, findings, and improvements.

Cindy Peterka, Dean for Learning and Student Development

The Community College of Baltimore County — Essex Campus MD

Deborah Cruise, Vice President for Student Development and Institutional Effectiveness
Harford Community College, MD

Lenny Mancini, Dean of Student Services

Anne Arundel Community College, MD

4:45 - 5:45 PM BALTIMORE B

Transforming Lives: Community College and Adult Basic Education
Partnerships

Community colleges and their partners - businesses, school systems, community-based organizations, nonprofits,
libraries, and workforce development and other government agencies - are collaborating to expand and improve
adult education and workforce development programs in communities around the country. Recently, the U.S.
Department of Education, Office of Vocational and Adult Education’s Community Partnerships for Adult Learning
(C-PAL) initiative recognized 12 communities for their innovative approaches to partnerships. Session participants
will learn how these partnerships are affecting not only the accessibility and quality of adult literacy services,

but transition to postsecondary education, job training, and employment. The session will highlight the Juntos
partnership’s adult basic education-college transition program in Holyoke, Massachusetts.

Kathy Chernus, Senior Associate

MPR Associates Inc., DC

Paul Hyry, Director, Adult/Parent Education
Holyoke Public Schools, MA
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4:45 - 5:45 PM PRIDE OF BALTIMORE

Interaction in the Online Class: Instructor and Tutor Partnering to Facilitate
Student Success

Asynchronous technology such as email or other web-based platforms allows writing-center tutors to critique
essays online, at a distance. The existence of such asynchronous tutorial options affects the ways in which faculty
members who make use of such tutorials design online writing-intensive courses. We will explore the challenges
and opportunities of (a) critiquing essays online, and (b) incorporating asynchronous tutorials into college-level
distance education courses.

Christa Ehmann, Vice President for Education
Smarthinking, Inc., DC

Diana Zilberman, Professor

Baltimore City Community College, MD

4:45 - 5:45 PM FEDERAL HILI

The Personal Side of Assessment: Professional Efficacy and Individual
Fulfillment

The bar for higher education accountability has risen steadily in recent times. In response, colleges purposefully
assess institutional effectiveness and academic quality. While much is done with assessment to document
accountability, little attention is given to its value in evaluating an individual’s level of personal fulfillment or
determining efficacy in meeting one’s own professional expectations. This presentation will provoke thought on the
context and conduct of assessment as a personal tool for self-reflection and self-evaluation.

Ronald Baker, Deputy Executive Director
Northwest Commission on Colleges and Universities, WA

5:45 - 7:15 PM FOYER

Please join us for the Opening Reception, sponsored by Herman Miller and
Burgess & Niple, in the Exhibit Area

League Learning Summit 2004




MONDAY, AUGUST 2

8:00 - 9:00 AM BALTIMORE A&B
Plenary Session Keynote by Cindy Miles

Drawing from 26 years of professional and academic experience, Cindy L. Miles is Vice President,
Learning and Academic Affairs at the Community College of Denver. She holds a Ph.D. in
Educational Administration from The University of Texas at Austin, and she is an alumna of her
hometown community college, San Jacinto College, in Pasadena, Texas. Before coming to CCD,
Cindy served five years as a member of the leadership team of the League, where she was also
deeply involved in the League’s Learning Initiative. She is a nationally recognized speaker and
author on issues related to teaching and learning, the learning college and learning outcomes
movements, accountability and assessment, leadership in higher education, organizational culture
and transformation, individual and institutional formation, educational technology, and trends
affecting today’s community colleges.

9:15 - 10:15 AM BALTIMORE A

Assessment of Student Learning Using a CAR

Lorain County Community College developed a comprehensive plan for course and program assessment. A
Course Assessment Record (CAR) was designed for use by all faculty members to document how course learning
outcomes, embedded general education outcomes, learning activities, and pedagogy are aligned with assessment
methods and data analysis for course improvement and teaching and learning evaluation. The program directors
and requisite faculty recommended that changes in curriculum and pedagogy be used to provide resources and
support services to all programs. The presenter discusses the college’s experiences with this new approach
adapted for the accreditation process.

George Pillainayagam, Professor of Engineering
Lorain County community College, OH

9:15 - 10:15 AM . BALTIMOREB
Electronic Performance Support Systems for Course Assignments

Participants will explore how Microsoft’s Visio Professional diagramming software creates web-based assignment-
support systems for online course products. The highlights include the design and development of support
documentation and automated creation of a web menu interface. In addition, adding live weblinks to online content
and interactive resources from within a Visio document will be covered. Participants who create WebCT content or
HTML documents for use on the Internet will benefit from this session.

George Fornshell, Associate Professor, Graduate School of C&l Sciences
Nova Southeastern University, FL
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9:15 - 10:15 AM GIBSON

Institutionalizing Learning: The Bridge to Becoming a Learning Campus

Building a path toward becoming a learning campus doesn’t just happen. It takes a concerted effort on the part
of all campus administrators to move this vision from theory to reality. Since becoming a learning campus in its
practical sense is more of a journey than a destination, it is imperative that the path be paved with concrete plans
and activities that will generate enthusiasm and solicit campuswide support. This presentation will outline how
Broward Community College (BCC) North Campus has embarked on its learning-campus journey by first building
bridges between students, faculty, and staff across divisions throughout the campus. In addition, participants will
understand how encouraging small steps focused on creating a more learning-centered environment can serve to
rejuvenate personnel, build momentum, and lay the foundation for more significant learning initiatives.

Carolane Williams, Provost

Peter Barbatis, Dean of Student Affairs

Hettie Williams, Dean of Academic of Affairs,
Broward Community College, North Campus, FL

9:15 - 10:15 AM PRIDE OF BALTIMORE

Enhancing Sustained Academic Success in College Developmental Reading
Through Process-Oriented Assessment

This presentation describes a process-oriented assessment (POA) model to enhance students’ sustained academic
success and progression in college developmental reading courses. The model provides individualized assessment
that addresses learners’ needs and promotes the mastery of reading skills and strategies. It also helps readers
build a critical awareness of the reading process and increases student retention through a network of support
including constituents and cohort groups in and out of the institution.

Yuanzhong Zhang, Faculty, College Prep Department
Miami-Dade College, FL

9:15 - 10:15 AM GUILFORD

The Seventh Principle: Implications for Culturally Responsive Faculty
Development and Training

Many of the retention initiatives designed for African Americans have focused on fixing the student. This session
will shift the focus from fixing the student to training the faculty. Seven principles for culturally relevant faculty
development and training will be presented and discussed. This information session can be used to help change
and improve current pedagogical practices, and also help faculty to become more learning centered and empower
the African-American student to succeed.

Kelley Costner, Multicultural Administrators and Faculty Institute

Morgan State University, MD

Marvin Bright, Director

Cecil Community College, MD

Christine McPhail, Professor and Director, Community College Leadership Doctoral Program
Morgan State University, MD
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9:15 - 10:15 AM ST. GEORGE

Institutional Effectiveness and the Community College Survey of Student
Engagement (CCSSE): Using CCSSE Results to Measure Student Success

With varying student needs and limited resources, how do community and technical colleges assess effectiveness?
This session will include creative and practical ways in which community colleges can incorporate the Community
College Survey of Student Engagement (CCSSE), an assessment tool focused on student learning, engagement,
and retention, into their planning and evaluation processes. The session will highlight the ways in which CCSSE
benchmarks can be used to target institutional practices and student behaviors that are highly correlated with
student learning and retention.

Courtney Adkins, College Liaison

Community College Survey of Student Engagement (CCSSE), TX
Gayle Fink, Director, Planning, Research and Evaluation

The Community College of Baltimore County, MD

Ebenezer Kolajo, Director of Institutional Research

Cecil Community College, MD

9:15 - 10:15 AM ~ FEDERALHILL
Describing the Moment: Revelations of Engaged Students

How do students describe memorable class experiences? Michigan State University’s Bailey Scholars express
moments of emotional and intellectual engagement, often experienced relationally in a community of learners.
Engaged learning embodies Hooks’ conception of engaged pedagogy and Tagg'’s portrayal of deep learning.
Designed for whole-person development, Bailey faculty and students design courses collaboratively. Students choose
to be a part of this 21-credit learning community located in MSU’s College of Agriculture and Natural Resources.

Frank Fear, Professor, Carole Robinson, Fellow, Cortney Peissig, Bailey Scholar
The Liberty Hyde Bailey Scholars Program, Michigan State University, Ml

10:15 - 11:00 AM FOYER

Refreshments and Partner Exhibits

11:00 AM - 12:00 PM BALTIMORE A
Institute Models — Students Finish First

An instructional dean and institute director team together to share the high and low points encountered when
Anne Arundel Community College (AACC) adapted a new administrative and programmatic approach to delivering
instruction. Sometimes referred to as the Institute Model, AACC moved forward to meet student and community
needs by combining credit and noncredit staffing, instruction, and other resources in a number of interesting ways.
This session will offer insight and specific tools for getting the job done at any institution. Discussion focuses on
how such internal collaborations in the field of teacher education developed, grew, and prospered while benefiting
not only the credit and noncredit program, but also the entire institution and the community it serves.

Faith Harland-White, Dean, Community Education and Extended Learning
Colleen Eisenbeiser, Director, Teacher Education and Childcare Institute
Anne Arundel Community College, MD
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11:00 AM - 12:00 PM BALTIMORE B

Introduction to the Learning College Paradigm: Is Your College Positioned to
Become a Learning-Centered Institution?

This session introduces those new to the learning college paradigm to basic concepts about the learning college
movement. Designed as a primer course, the session includes an overview of salient literature about learning
colleges, information about assessment tools used to document learning, and ways institutional restructuring
contributes to becoming a learning-centered institution. Participants will gain an increased understanding of the
learning college paradigm through interactive discussion and exercises that emphasize institutional changes
designed to improve student learning and performance.

Gloria McFadden, Dean of Student Affairs

Belinda Miles, Interim Dean, Music and Performing Arts
Cuyahoga Community College, OH

11:00 AM - 12:00 PM GIBSON

The Other Side of Learning: Students Reveal the Factors Behind Their
Learning

In this session, the attendees will learn the phenomenological method of inquiry used by the researcher to obtain
the 14 programmatic strengths and 9 programmatic weaknesses from nontraditional first-year students who
persisted in developmental reading and writing learning communities. The researcher will provide administrators
and program directors with recommendations for improvement of existing learning community curricula. Through
obtaining a better understanding of students’ academic and social needs, administrators and educators alike
will be better prepared to meet the developmental needs of future nontraditional student clienteles. Additionally,
attendees will learn programmatic planning strategies that will assist in the facilitation of student outcome
measures, thereby increasing retention, graduation rates, and overall institutional effectiveness.

Andre Thomas
Morgan State University, MD

11:00 AM - 12:00 PM PRIDE OF BALTIMORE

The Seventh Learning College Principle - A Framework for Transforming
Student Affairs Practice

As learning organizations evolve, what is the new role of student affairs within the learning transformation? This
interactive session will answer the question and engage you in original research conducted at three Vanguard
Learning Colleges that successfully reshaped student affairs practice through transforming institutional cultures
to arrive at a seventh learning college principle. Specific examples of how each institution addressed each of the
learning college principles from the perspective of student affairs will be provided.

Alicia Harvey-Smith, Dean, Division of Learning and Student Development
George Lavery, Director, Division of Learning and Student Development
Andrew Jones, Campus President

Peter Law, Director of Student Life

The Community College of Baltimore County, MD
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11:00 AM - 12:00 PM ST. GEORGE

Chief Executive Officers’ and Board of Trustee Perceptions and Preferences of
Their Levels of Involvement in Institutional Governance Activities

This presentation will engage participants with the findings of a recently concluded study that investigated chief
executive officers and board of trustee perceptions and preferences of their levels of involvement in institutional
governance activities at Vanguard and Learning Colleges. The findings of this study are of paramount importance
in understanding the perceptions, preferences, and beliefs toward institutional governance activities as indicated
by boards of trustees and CEOs. At the end of the presentation of the significant findings, proposed changes

for future professional development, the use of self-assessment results, the culture of the institution, and
communication will be addressed.

Christine Johnson McPhail, Professor, Community College Leadership Doctoral Program
Morgan State University, MD

Shaun McKay, Director of Planning

The Community College of Baltimore County, MD

11:00 AM - 12:00 PM GUILFORD

Creating Assessment Plans For Student Services: How Do You Know What
Your Students Are Learning?

Many of us have been doing assessment by using anecdotal data. At Sinclair Community College, our
assessments are now based on the student learning that we want to take place as a function of our programs or
services. This session is for student services professionals who want to conduct student learning assessments
using more effective tools. Participants will learn how to create assessment plans and develop techniques that
foster cooperation among student services colleagues.

Daryl Davis, Coordinator for Enrollment Services
Gwendolyn Jones, Ombudsman for Student Services
Sinclair Community College, OH

11:00 AM - 12:00 PM FEDERAL HILI
An Assessment Framework for the Community College

Community colleges are increasingly required to document institutional effectiveness to a broad group of
stakeholders through assessment data. A new white paper produced by community college faculty, the League
for Innovation, and assessment software industry leaders establishes an assessment framework for community
colleges to use in measuring and documenting student learning. This presentation will explain the assessment
vocabulary, implementation processes, and data generation and reporting methods provided by the assessment
framework.

Howard Eisenberg, Assessment Technologist, Questionmark

Cynthia Wilson, Vice President for Learning and Research, League for Innovation
Susan Salvador, Vice President for Learning Services

Monroe Community College, NY

Mary Kay Kickels, President

Paradise Valley Community College, AZ
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